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Sample Template for Quality Improvement PlanTitle of Audit:

Date of Quality Improvement Plan: Department/Speciality:
Health Service Provider:

Signature/s of Identified Person/s Responsible for Actions:


	Problem Identified
	Appropriate Intervention/s
	Actions Required including relevant resources
	Timeframe
for completion
	Identified Person/s responsible for actions
	Evidence of completion (how progress will
be measured)
	Review Date/s (when progress will be measured)
	Outcome/s following review
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